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MAX VENTURES - OUR STORY

A NOTE BEFORE YOU BEGIN

"We didn't set out to build
a platform. We set out

to be better investors

and build a better
Balearic startup scene."

Patrick Visser, Founder

© 2026 Max Ventures - Palma de Mallorca -

maxventures.eu
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ORIGIN

WHERE IT ALL BEGAN

Built on
Mallorca to
power
innovation
worldwide.

ax Ventures was born from a clear
ambition: to build a thriving
technology ecosystem in the
Balearic Islands. Patrick Visser took
the first step by setting up a coworking space in
central Palma and, with a close group of friends
and fellow entrepreneurs, established Max
Ventures Seed One, a €500,000 micro-fund,
which invested in five early-stage startups.

As we ran the fund, we hit a universal investor
problem: evaluating startups at scale is broken.
Spreadsheets, inconsistent criteria, gut feel. So
we built a tool to fix it - for ourselves. We called
it Pynn. When we saw how transformative

it was, we knew every innovation network
needed it.

That decision launched an entirely new
business - and turned our local vision into a
global platform.

Patrick Visser & David Franzen - Palma de Mallorca

ORIGIN

THE TEAM

OUR FOUNDING STORY

Patrick Visser
FOUNDER - MV

Serial entrepreneur and investor
based on Mallorca. Decades of
international business experience
and a deep network in software,
financial regulation and real
estate. Founded Max Ventures
with the conviction that the
Balearics could become a serious
hub for European innovation.

David Franzen
MANAGING PARTNER - MV -
CEO - PYNN

Serial founder with an operator
background in B2B SaaS and
marketplaces. Architect of the
three-layer ecosystem strategy
that turned an internal tool into a
platform used by many networks
worldwide.

THE COWORKING SPACE

350m? in central Palma at Plaza Mirador Remigia
Caubet, 5. Home to portfolio companies, a
growing community of founders, and a regular
programme of pitch events, investor lunches, and
ecosystem meetups.
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THE ECOSYSTEM HOW IT ALL FITS TOGETHER

THE CONNECTING PUZZLE PIECES

Not three businesses.
One compounding ecosystem.

Each layer creates value independently. Together they form a flywheel that
gets stronger with every new participant.

INTELLIGENCE DISTRIBUTION

Pynn AngelHive

The OS for innovation. Al- The shared deal-flow
powered startup marketplace. Cross-
assessment. White-label. network visibility,
Dozens of networks, 90+ collaboration, and co-
countries, 3,000+ startups investment.

and 400+ investors.

pynn.ai angelhive.io
THE FLYWHEEL - A STRUCTURAL MOAT THAT COMPOUNDS
01 New client joins - A network, accelerator, incubator, or investor sets up on Pynn.

02 Startups assessed - Al scores across multiple dimensions in under 10 minutes.
03 Flow enters AngelHive - Assessed startups become visible on the global marketplace.
04 Capital follows - Pynn clients, including MV and BBA, invest (and co-invest) in the best startups.

05 Moat widens » back to 01 - More data, more value, attracting more clients.

iE ECOSYSTEM 04



INTELLIGENCE PYNN - THE OS FOR INNOVATION
INTELLIGENCE LAYER - PYNN
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DISTRIBUTION ANGELHIVE -

DISTRIBUTION LAYER - ANGELHIVE

1 application.
100s of investors.

All Pynn clients have their own private, branded
ecosystems - managing their own deal flow and
investor communities. But every one of those
ecosystems is connected to AngelHive.

This is huge for both startups and investors.

A startup that applies to one Pynn community gains Al-
scored visibility across all connected networks. Their
score, data room, and track record travel with them.

No re-application. No duplicated effort.

For investors, the value is symmetric: use Pynn to
assess your own deal flow - and simultaneously access
the global database of Al-scored startups across all
connected communities. The platform centralises
startup data to effectively match the right founders with
the right investors, programmes, and grants.

By knowing all about the startups and all about the
investor, our system can effectively match them with
each other, globally, dramatically increasing efficiency
in innovation worldwide.

On the platform, beyond assessments, we also offer
access to resources such as: Events, Services & Tools,
Subsidies & Grants, Perks, Jobs, News and Mentors.

DISTRIBUTION - ANGELHIVE

ONE APPLICATION, GLOBAL VISIBILITY

"Every new community doesn't
Jjust add to the platform - they
multiply the value for everyone
already on AngelHive."
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Wolver AngelHive BBA

WHAT ANGELHIVE ENABLES

* Cross-network visibility - startups reach
investors beyond their original community

* Structured collaboration - networks share
deal flow, notes, and due diligence

* Co-investment - invite other networks to
invest side by side

* Private ecosystems - every client retains
their own branded portal

Startups and

angelhive.pynn.ai
Investors: 9 Py
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CAPITAL SEED ONE FIRST FIVE

MAX VENTURES - SEED ONE - 2023

The 1st bet on Balearic talent.

Five startups. €100,000 each. 4 of the 5 remain active and growing. Proof that there
are great founders building ambitious projects. Max Ventures Seed One (MVSO) is
itself a client of Pynn - and benefits from the same Al-assessed deal flow it helps
power. We also manage and track the portfolio's growth within the Pynn system.

COMPANY WEBSITE SECTOR - LOCATION STATUS
Smart last-mile logistics -
Columat columat.com g ACTIVI
Barcelona
o . o Cross-border tax compliance
<~ Iberian Tax iberiantax.com ; P e
‘ - Balearics
= Al personalised wellness -
K] 1Kl Health iki.health . ACTIVE
Balearics

- Maritime logistics
achtdrop.com ACTIVE
e Yachtdrop Y B marketplace - Balearics R
BeGekko - On the shelf - Balearics SHELF

€500K ~3%

TOTAL DEPLOYED MOIC

CAPITAL - SEED ONE 07



CAPITAL BALEARIC BUSINESS ANGELS

CAPITAL - BALEARIC BUSINESS ANGELS (BBA)

Curated angels. Structured deal
flow. Real relationships.

A curated group of 50+ angels based in or regularly
visiting the Balearic Islands. Members get structured

access to the best early-stage opportunities - filtered and
scored by Pynn, with full access to AngelHive's global

deal-flow marketplace.

ANNUAL MEMBERSHIP

JOIN BBA -

BBA is a Pynn client. Every deal that reaches the monthly
Investment Committee has been Al-assessed across bba.pynn.ai
various dimensions. Members invest smarter, not harder.

Members have full control in what they invest in - we are
not a fund, but simply a group of angels that act
individually or can co-invest together.

MEMBERSHIP BENEFITS

¢ Monthly Investment Committee with Al-assessed startups
e Quarterly Members Lunch — relationship-first, curated

e Full AngelHive access — global Al-scored deal flow

» Co-investment rights alongside Max Ventures

e« Demo Days & Annual BBA Gala

CAPITAL - BBA 08



CAPITAL

SEED TWO - 2026 - INFORMATION

MAX VENTURES SEED TWO

A 2nd .fund to continue
Investing successfully.

Co-investing alongside our Pynn clients in the best European startups. The
more Pynn clients we have, the wider the net, and the stronger the signal.

€10M

TARGET FUND

~30

STARTUPS

€250K =€3M

MAX TICKET FOLLOW-

RESERVE

THE UNIQUE ANGLE

A deal-flow advantage no other
fund has.

Seed Two co-invests alongside our Pynn clients.

We don't lead - we follow alongside networks
we trust, networks that use Pynn's Al to assess
every deal. Our clients can also invite our other
clients to co-invest, essentially forming an
informal global syndicate of Pynn clients.

THE BALEARIC PREFERENCE

Where it makes sense, we steer founders and
key hires toward Mallorca - feeding the local
ecosystem we set out to build. Seed Two
portfolio companies are encouraged to establish
a presence in the Balearics.

CAPITAL - SEED TWO

WHO WE'RE RAISING FROM

Family offices

European multi-generational capital seeking
ecosystem exposure and proprietary deal flow.

High-net-worth individuals

Operators and entrepreneurs who want curated,
Al-assessed early-stage flow.

Strategic LPs

Corporates and partners with reach across
European innovation networks.

BOOK A CALL WITH DAVID -

david@maxventures.eu
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GET INVOLVED

JOIN OUR JOURNEY.

FOUR WAYS INTO THE ECOSYSTEM

Help us build a thriving
Innovation ecosystem on the

Balearics.

Founder, investor or institution - there's a place for you in what we're building.

FOR STARTUPS

Ready to be seen by 400+
investors?

Submit to AngelHive - get Al-assessed and
visible across dozens of networks in 90+

countries. No gatekeepers. Just your story,
structured.

APPLY NOW > angelhive.pynn.ai

FOR LIMITED PARTNERS

Back the ecosystem, not
just a fund.

Seed Two: €10M, clear thesis, and a deal-flow
advantage no other fund has. Co-investing

alongside dozens of Pynn networks across
Europe.

BOOK A CALL - david@maxventures.eu

FOR ANGEL INVESTORS

Invest smarter, alongside
the best.

Join ~50 active Balearic angels for structured,
Al-assessed deal flow and co-investment rights
alongside Max Ventures. Only scored
opportunities - no noise.

JOIN BBA > bba.pynn.ai

FOR NETWORKS & ORGS

Turn your community into
an ecosystem.

Set up your private innovation ecosystem on
Pynn in 10 minutes. White-label, plug-and-play,
globally connected to AngelHive.

START BUILDING > pynn.ai
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'\'} MaxVentures

PALMA DE MALLORCA -

2026

Let's make it happen,
from the Balearics,
to the world.

VISIT

Plaza Mirador

Remigia Caubet, 5
07014 Palma

Balearic Islands - Spain

MON-FRI - 09:00-17:00

EMAIL

david@maxventures.eu

REPLIES WITHIN 48H

ONLINE

maxventures.eu
pynn.ai
angelhive.io
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